
WORK SESSION AGENDA 
Casper City Council   
The Lyric  
Tuesday, September 12, 2023 at 4:30 p.m. 
  
  
 

Work Session Meeting Agenda  Recommendation Beginning 
Time 

Allotted 
Time 

Recommendations = Information Only, Move Forward for Approval, Direction Requested 

1.  Meeting Follow-up   4:30 5 min 

2.  Suicide Prevention Hotline 9-8-8 Stickers  4:35 10 min 

3.  Hogadon Rate Discussion 
Direction 
Requested 4:45 30 min 

4.  General Business Licenses Information Only 5:15 40 min 

5.  Budget Amendment #1 FY24 Move Forward 
for Approval 5:55 10 min 

6.  WAM Resolutions  Move Forward 
for Approval 6:05 20 min 

7.  Agenda Review  6:25 20 min 

8.  Council Around the Table  6:45 20 min 

 Approximate End Time: 7:05 

 
 
 

* Reminder * 
Please silence cell phones during the City Council meeting. 
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Attachment A
Current and Proposed Rates for Hogadon Basin Ski Area

Description 2021 Rate Proposed 2023 Rate
Pre-Season Adult (19-69) $ 400 $ 425
Pre-Season Youth ( 13-18) $ 350 $ 375
Pre-Season Child (6-12) $ 300 $ 315
Pre-Season Family Pass  $ 1,200

2 adults + 4 under
18; additional

children $ 100 each) 

1300
2 adults + 4 under 18); 

additional children
100 each) 

Adult Season Pass ( 19-69)  $ 450 $ 525
Youth Season Pass ( 13-18) $ 400 $ 450
Child Season Pass ( 6-12) $ 300 $ 350
High School Race Team $ 350 $ 375
70+ and 5 & under Free $ 50 (70+) 

Free ( 5 & under) 
Adult Full Day (19-69) $ 55 $ 60
65-69 & Active Military Full Day $ 47 $ 50
Youth Full Day (13-18) $ 47 $ 50
Child Full Day (6-12) $ 37 $ 40
Adult Half Day (19-69) $ 45 $ 50
65-69 & Active Military Half Day $ 40 $ 42
Youth Half Day (13-18) $ 40 $ 42
Child Half Day (6-12) $ 37 $ 37
Beginner Area Full/Half Day $ 30 $ 30
Racer Ticket $ 36 $ 36
Night Skiing Adult Standalone Season Pass $ 110 $ 115
Night Skiing Adult Add-on  $ 50 $ 65
Night Skiing Youth Standalone Season Pass $ 88 $ 95
Night Skiing Youth Add-on $ 40 $ 55
Night Skiing Child Standalone Season Pass $ 66 $ 75
Night Skiing Child Add-on $ 30 $ 45
Night Skiing Adult Ticket $ 25 $ 25
Night Skiing Youth Ticket $ 20 $ 20
Night Skiing Child Ticket $ 15 $ 15
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Description
Antelope

Butte
Shell, WY

Meadowlark
Ski Lodge

Ten Sleep, WY

Pine Creek
Ski Resort

Cokeville, WY

Sleeping
Giant Ski

Area
Cody, WY

Snowy Range
Ski Area

Centennial, 
WY

Snow King
Resort

Jackson, WY

White Pine
Ski Resort

Pinedale, WY

Comp
Averages

Hogadon Basin
Casper, WY

Current

Hogadon Basin
Casper, WY

2023-2024 Proposed

Days Open Fri-Mon (4) Fri-Sun (3) Fri-Sun (3) Fri-Sun (3)
Mon-Sun (7)

Fri & Sat Night
Tue-Sun (6)

Tue- Sat Night
Fri-Mon (4) 4.3 days

Wed-Sun (5)
Fri & Sat Night

Wed-Sun (5)
Fri & Sat Night

Pre-Season
Adult $

325 $ 485 $ 415 $ 580 $ 329 $ 650 $ 520 $ 472 $ 400 $ 425

Pre-Season
Youth (13-18)$

225 $ 400 $ 360 $ 400 $ 269 $ 600 $ 445 $ 386 $ 350 $ 375

Pre-Season
Child (6-12)$

225 $ 350 $ 305 $ 250 $ 209 $ 500 $ 370 $ 316 $ 300 $ 315

Season Pass
Family

NA NA
935 (2 adults, 

2 kids)
NA NA

1450 (up to 8
family

members)
NA $ 1,193 $ 1,200

1300 (2 adults, 4 kids
under 18, $100 per

additional child)
Season Pass

Adult $
460 $ 485 $ 425 $ 580 $ 479 $ 699 $ 540 $ 524 $ 450 $ 525

Season Pass
Youth (13-18)$

380 $ 400 $ 375 $ 400 $ 419 $ 599 $ 465 $ 434 $ 400 $ 450

Season Pass
Child (6-12)$

300 $ 350 $ 325 $ 250 $ 359 $ 449 $ 390 $ 346 $ 300 $ 350

Season Pass
70+, 5 & under $

380 $ 485 $ 375 $ 100 $ 479 $ 599 $ 540 $ 423 Free $
50 (70+)

Free - 5 and under

Full Day Adult $ 69 $ 62 $ 55 $ 59 $ 54-$64 $ 75 $ 60 $ 63 $ 55 $ 60
Full Day

Sr./Military $
59 $ 40 $ 49 $ 59 $ 54-$64 $ 50 $ 45 $ 50 $ 47 $ 50

Full Day Youth
13-18)$

59 $ 52 $ 55 $ 46 $ 52-$57 $ 50 $ 45 $ 51 $ 47 $ 50

Full Day Child
6-12)$

45 $ 42 $ 45 $ 25 $ 40-$45 $ 50 $ 45 $ 42 $ 37 $ 40

Half Day Adult $ 59 $ 55 $ 45 $ 48 NA $ 49 $ 45 $ 50 $ 45 $ 50
Half Day

Sr./Military $
49 $ 40 $ 35 $ 48 NA $ 39 $ 35 $ 41 $ 40 $ 42

Half Day Youth
13-18)$

49 $ 45 $ 45 $ 35 NA $ 49 $ 35 $ 43 $ 40 $ 42

Half Day Child
6-12)$

35 $ 35 $ 35 $ 20 NA $ 39 $ 6 $ 28 $ 37 $ 37

Magic Carpet/ 
Beginner Area

NA NA $ 10 NA NA $ 15 NA $ 13 $ 30 $ 30

Attachment B
Ski Area Rate Comparisons with Comparable Areas Near Casper



































WAM RESOLUTION NO. 23-01

A RESOLUTION OF THE WYOMING ASSOCIATION OF MUNICIPALITIES RELATING

TO THE 68th ANNUAL CONVENTION IN CODY, WYOMING, JUNE 2023

WHEREAS, the 2023 Annual Convention of the Wyoming Association of
Municipalities (WAM) on June 7- 9, 2023, in Cody, Wyoming has proven to be an
outstanding session focusing on the education of elected officials and municipal
staff members and enhancing the tools available to them in order to provide the
best service to their communities; and

WHEREAS, the success of this Convention is due in large measure to the generous

contribution of time, effort and resources on the part of the staff and sponsors

who hosted, planned, and arranged logistics and activities of the 2023 WAM

Annual Convention. 

NOW,THEREFORE, BE IT RESOLVED by the Wyoming Association of Municipalities

on this 9th day of June 2023, in Cody, Wyoming that the Association gratefully
extends its appreciation to every person and organization in Cody and the WAM
Staff who devoted time, effort and resources in the planning, arranging, providing

and presenting of the programs and activities of the 68th Annual WAM
Convention. 

Wyoming Association of Municipalities

By
WAM President Matt Hall



WAM RESOLUTION NO. 23- 04

A RESOLUTION REQUESTING LEGISLATIVE ACTION TO ALLOW MUNICIPALITIES

WITH SMALL SYSTEMS AND LIMITED POPULATIONS TO SUBSIDIZE WATER AND

SEWER SYSTEM COSTS

WHEREAS, according to W. S. 15-7- 407, directs that all water and sewer systems' 
costs of operation, debt service, and depreciation be covered by customer

charges; and

WHEREAS, many communities in Wyoming have a very small customer base from
which to collect those charges; and

WHEREAS, regulatory compliance and inflation have increased the costs of
maintaining said water and sewer significantly over the years, causing those

systems to establish rates which create a substantial financial burden on those

systems with few customers available; and

WHEREAS, most cities and towns have funds available that could offset some of

the rise in costs of operating those systems, thus providing relief to residents who

are being overburdened by high water and sewer rates; 

NOW, THEREFORE, BE IT RESOLVED, the Wyoming Association of Municipalities
supports legislation to allow exceptions to W. S. 15- 7- 407, particularly for

municipalities with small or very small systems. 

Wyoming Association of Municipalities

By:12/

1

r

WAM Presiders Matt Hall



WAM RESOLUTION NO 23- 05

A RESOLUTION ADVOCATING FOR LEGISLATION TO CLARIFY THE LIEN AND
ASSESSMENT PROCESS BY WHICH MUNICIPAL EXPENSES FOR ABATING

NUISANCES AND DANGEROUS BUILDINGS MAY BE RECOVERED. 

WHEREAS, the Wyoming Association of Municipalities ( WAM) to support and advocate
that the State Legislature enact legislation to clarify the lien process for assessing

municipal expenses for abating nuisances and dangerous buildings; and

WHEREAS, Wyoming State Statute §15- 1- 103 permits cities to abate dangerous buildings; 

and

WHEREAS, Wyoming Statute 15- 1- 119 permits Municipalities to adopt any national

building code which includes but is not limited to the 1997 Uniform Code for the
Abatement of Dangerous Buildings; and

WHEREAS, the 1997 Uniform Code for the Abatement of Dangerous Buildings Section

905. 1, provides authority for the legislative body of this jurisdiction to thereupon order
that said [ costs] shall be made a personal obligation of the property owner or assess said

cost] s against the property involved; 

WHEREAS, the 1997 Uniform Code for the Abatement of Dangerous Buildings Section

905. 3, provides that the legislative body of this jurisdiction orders that [ costs] shall be
assessed against the property, it shall confirm the assessment roll, and thereafter said
assessment shall constitute a special assessment against and a lien upon the property; 

and

WHEREAS, many other municipalities across the state are facing another economic
downturn and reduction in direct and indirect funding streams, the need to recoup these

abatement costs is more vital than ever before; and

WHEREAS, the property is enriched by the removal and abatement of the dangerous
conditions and/ or dangerous buildings; and

WHEREAS, this abatement shouldn' t be wholly funded by public funds without a clear

process in place for municipalities to recoup these abatement costs; and



WHEREAS, municipalities are created statutorily and all rights are enabled through

legislation and Wyoming State Statutes are silent regarding this special lien assessment
relief; and

WHEREAS, Wyoming Statutes do not succinctly provide either a lien procedure or an

assessment process on the real property involved thus hindering Municipalities ability to

recoup expenses incurred by Municipalities as a result of abating nuisances and

dangerous buildings; and

WHEREAS, the WAM forwarded House Bill Number HBO135 ( attached hereto and

incorporated herein as " Exhibit 1") to the State Legislature for the 2023 Legislative

Session but said bill was not brought to the floor. 

NOW, THEREFORE, BE IT RESOLVED by the Wyoming Association of Municipalities

supports and advocates for Wyoming legislation to clarify the lien and assessment

process by which municipal expenses for abating nuisances and dangerous buildings may
be recovered. 

Wyoming Association of Municipalities

By: ge
WAM Preside Matt Hall

June 9, 2023



WAM RESOLUTION NO. 23- 06

A RESOLUTION SUPPORTING ALLOWANCE OF A
REAL ESTATE TRANSFER TAX

WHEREAS, many municipalities in Wyoming are struggling to address the operating needs
of their communities through existing taxing methods; and

WHEREAS, citizens of municipalities appreciate when additional tax revenues can be
used to fund local priorities such as maintenance of infrastructure or workforce

housing; and

WHEREAS, citizens of Wyoming value self-sufficiency and resources specific to one area
of the state such as a real estate transfer tax, which could have a huge impact in certain
localities, should be able to be levied and utilized to support the government and

citizens in that jurisdiction; and

WHEREAS, the state' s current tax code does not allow for this flexibility, so Towns, 

Counties, and the State of Wyoming have missed collections on billions in real estate
sales in the last few years; and

WHEREAS, localities levying such taxes could develop diversified revenue streams and
allocate location - specific exempt sales prices. 

NOW, THEREFORE, BE IT RESOLVED that the Wyoming Association of Municipalities
supports, and urges the State of Wyoming to support, more flexibility for localities to levy
taxes that make sense within their jurisdictions to be utilized for community priorities. 

Wyoming Association of Municipalities

BY: 

141- 

WAM President Matt Hall

June 9, 2023



WAM RESOLUTION NO. 23- 07

A RESOLUTION URGING THE WYOMING ASSOCIATION OF MUNICIPALITIES TO

CONTINUE LEADING STATEWIDE EFFORTS FOR ACTION ON WORKFORCE

HOUSING

WHEREAS, in 2022 The Wyoming Association of Municipalities ( WAM) 

initiated a discussion about our state' s housing crisis to collaborate with

the legislature and other stakeholders to find solutions for the current

housing crisis in Wyoming; and

WHEREAS, WAM surveyed member communities about the current state of

housing challenges and heard from forty-eight municipalities the majority of
which indicated experiencing housing shortages; and

WHEREAS, 72% of respondents indicated that a lack of available workforce

housing was hurting efforts to attract or grow business in their communities; 
and

WHEREAS, 64% of respondents indicated that it is more difficult to hire and

retain Municipal employees because of the lack of workforce housing; and

WHEREAS, 90% of communities stated they would participate if the state

chose to invest in housing and a majority shared that municipalities need the

state' s help on workforce housing. 

NOW, THEREFORE, BE IT RESOLVED that WAM supports and will continue to

push for statewide review and action on the range of workforce housing

challenges Wyoming' s communities are facing. 

Wyoming Association of Municipalities

BY: 

WAM President Matt Hall

June 9, 2023



WAM RESOLUTION NO. 23- 09

A RESOLUTION TO AMEND STATE STATUTE TO SET FEES
FOR RETAIL LIQUOR LICENSES AT A FAIR MARKET VALUE

WHEREAS, Retail Liquor Licenses are sold by municipalities for $1, 500, a fee

set by the state; and

WHEREAS, it costs less to hold a Retail Liquor License than any other type of
Liquor License in the state of Wyoming; and

WHEREAS, charging a fair market value for Retail Liquor Licenses, and
establishing a scale that acknowledges the different type of businesses
covered by each type of license would provide clarity for local businesses; 
and

WHEREAS, a sliding fee scale for all Liquor Licenses would also benefit
Wyoming' s cities and town; and

WHEREAS, the current system is inequitable for local government and different
types of businesses. 

NOW, THEREFORE, BE IT RESOLVED that the Wyoming Association of

Municipalities supports legislation to change state statute to develop a
system based on fair market value of Retail Liquor Licenses and the

establishment of a sliding scale for liquor licenses overall. 

Wyoming Association of Municipalities

BY: Z-ze

WAM President Matt Hall

June 9, 2023



WAM RESOLUTION NO. 23- 11

A RESOLUTION TO GRANT MUNICIPALITES THE AUTHORITY TO CONDEMN

ABANDONED PROPERTY ON PRIVATE REAL PROPERTY. 

WHEREAS, municipalities in Wyoming have problems relating to the ability of

municipalities to enforce zoning and public health ordinances on abandoned

property located on private land, and

WHEREAS, many of the privately owned properties are owned by persons residing
out of state and are unresponsive to communication attempts by the

municipalities; and

WHEREAS, many of the properties have abandoned structures, mobile homes, or
vehicles; and

WHEREAS, whereas many of the abandoned properties act as a nuisance and

create a safety hazard to the community; and

WHEREAS, the current law of the State of Wyoming does not specifically allow for
the condemnation of abandoned property, on private real property, which is

causing a nuisance and poses safety concerns to the public. 

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE

TOWN OF SHOSHONI THAT: The Wyoming Association of Municipalities supports

such legislation as may be necessary to provide the authority to a municipality to
create a lien, allow for the condemnation and removal abandoned buildings, 

mobile homes, and/ or vehicles posing a nuisance and safety hazard to the
community. 

Wyoming Association of Municipalities

BY: 

WAM President Matt Hall



WAM RESOLUTION NO. 23- 13

A RESOLUTION SETTING RECORDS RETENTION POLICY

WHEREAS, Wyo. Statute Section 9- 2- 410 ( 2005), as amended, provides that all

public records, including those of the political subdivision, are the property of the
state and shall be preserved, stored, transferred, destroyed, or disposed of only in
accordance with Wyo. Statute Sections 9- 2- 405 through 9/ 2/ 413, and

WHEREAS, all records are declared to be public property and the handling of such

records contrary to the above referenced statutes is prohibited, and

WHEREAS, Wyoming Statute Section 9- 2- 410 states: " All public records are the

property of the state. They shall be delivered by outgoing officials and employees
to their successors and shall be preserved, stored, transferred, destroyed, or

disposed of only in accordance with Wyo. Statute Sections 9- 2- 405 through
9/ 2/ 413." These statutes and the Municipal Code provide authority to develop

and maintain a records management system that will effectively and efficiently

ensure the safety, maintenance, preservation, and disposition of records
developed by certain agencies. 

WHEREAS, the citizens have a right to expect efficient and cost effective

government, and the management of records is necessary for the economic

operation. Preservation of records of permanent value is mandatory to provide

citizens with information concerning historical and operational data. The
establishment of uniform standards and procedures for the maintenance, 

preservation, microfilming or other disposition. 

WHEREAS, the governing body hereby declares its support of the efforts to
establish and adopt a records management program for the orderly and efficient

retention, retrieval and disposition of records. The creation of a records program

will be administered pursuant to legal, fiscal, administrative, and archival

requirements and in accordance with state law. The State of Wyoming Records

Management Manual shall be adopted as its records management manual, where

applicable. 



WHEREAS, the records retention program will release space and reduce the need

for storage and filing equipment; establish an efficient retrieval operation for both
active and inactive municipal records; provide for routine disposition of

paperwork; maintain security over municipal records; secure a central records

storage facility which can be operated and maintained by records management
staff, and ensure compliance with state law. 

NOW, THERFORE BE IT RESOLVED, the Wyoming Association of Municipalities

adopts the records retention policy. 

Wyoming Association of Municipalities

WAM President Matt Hall

June 9, 2023
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